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Enhanced Planning, Forecasting & Financial Reporting for JDE



We are in the business of creating Trust.




We should not just try to predict the future.

Actionable Forecasting & Planning
give us the opportunity to influence
the future!
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Planning is
more than just
an annual

budget cycle!
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Key Business Problem: \\

Organisations need to be able to
plan effectively to be successful
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Traditionally organisations have used MS Excel

Data Sources

The Organization

Finance

Spreadsheets

Advantages

Easy to understand (everyone
knows & uses Excel)
Flexible

Low overhead

Disadvantages

Inefficient Manual processes
Analytical silos

Multiple versions of the truth
Difficult to maintain

Not secure

Inherent risk to completeness

FUSIONs
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Various studies report that nearly 9 out of 10 spreadsheets
(88%) contain errors. Most of these errors were from
human error (and could have been avoided).
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Limitations - Spreadsheets

Spreadsheet models typically fall short
* \Version control

 Time to update with actuals to date
* Scaling / right level of detail / number of projects
* Error prone
* Audit trails
* Presentation / dashboards / comparisons

* Access to and documenting processes
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Limitations - ERP

ERP typically fall short

Can only plan / report on what is in ERP
Only dollars (or typically disconnected)
Scaling / number of projects

Parameter driven?

Dynamic presentation / comparisons
Access to and documenting processes

Ad Hoc reporting
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P I a n S Ca n be Structural Complexity
complex

*  Objects grow exponentially
with additional dimensions

* Dimensions often change
(new products, channels, etc.)

* Need to input data at
different levels of the
dimension

Toronto

London | \1 Location

New York

Calculation Complexity

* One single data value could
affect 1000s of calculations and
aggregations

+channel, vendor, warehouse,
entity, market segment, ...

&

Interaction Complexity

Multiple users contributing to
a plan at the same time

. A sandbox for ‘what if?’
scenarios

*  Approvals/workflow
processes

Timing Complexity

* Plans need to be more dynamic
— like using a rolling forecast
instead of just doing an annual
forecast




A sample budgeting & forecasting workflow
Start with q Initial changes
previous and update

/

assumptions

A Y

Report to
management / What d Load base data &
approvals process a. cou actuals to date
possibly go
wrong?
Consolidate & Lots of copy
review results and paste

~ Spreadsheets ,
to users ;
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Our Planning & Forecasting Platform

PEOPLE

Workforce planning
Headcount and staffing planning
Salary & compensation planning

SALES & OP

Sales forecasting

Demand planning

Supply chain planning
Sales & operations planning
Inventory planning

MARKETING

Promotion planning
Revenue planning
Customer profitability
Customer churn analysis

ENVIRONMENT

Emissions / Carbon Accounting
Sustainability Planning

Health and Safety

Asset Maintenance

FINANCE

Financial planning & analysis
Strategic planning

Capital planning

Expense planning

Cost allocations

IT & PROJECTS

IT portfolio planning
Project planning
IT budgeting



Common starting point:

P&L

Balance Sheet

Cash Flow (month/week/day)
Allocations

Integrated financial statements
HR Costs

Capex

Projects (over BAU)

Sales (volumes and S)

Travel

** Drill through to source

DIFFERENT TYPES OF PLANS

Emissions reporting
Sustainability reporting

Funding and borrowing
Workforce Planning
Non - financial data
Throughput / utilisation
KPIs and score cards

Scenario planning

Vendor and Supply chain
Customer Profitability

Inventory

Marketing & Advertising

IT costs

Rolling Forecasting

Strategic plans
Dashboards & visualisation
Demand planning

S&OP

Sales compensation

Geospatial reporting & planning



Your model: awareness

Are your critical elements clearly identified?

What can seriously disrupt your business?
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Planning — some of the moving parts

Manufacturing/

Inventory Logistics/
Equipment/Fleet

Workforce

: Personnel
planning Funding /
Sales Training debt / loans
volumes ——
Revenue > P&L
: COGS ——
Marketing Commission > Bal. Sheet
External:

FX . ===
Interest % > Cash Flow

Infl'g\/tlon Property/
. Accommodation ==
Carbon/
Allocations emissions

Depreciation

Projects /
Initiatives
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What does a Planning & Analytics platform do differently

It provides capabilities that transcend the limits of manual reporting, planning & analytics

Competitive Advantage

What is the best that can happen? -

What will happen next?

What if these trends continue? -

Why is it happening?

Foresight

What actions are needed? Hindsight

Where exactly is the problem?

How many, how often, where?

What happened?

Degree of Business Value
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POWERFUL OUT-OF-THE-BOX CAPABILITIES

Fast performance Easy-to-use Option to use Automated
providing real-time web-based Microsoft Excel Reporting and
decision-making agility experience interface Visual analysis
N\
(@)
\\o//
N
Self-service Flexibility to scale and Flexible Secure,
exploratory adapt to any deployment governed and
analytics organisation change options compliant

Powerful modeling that
supports any business
requirement

O

288

Align planning
process with
corporate strategy
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Client Story: Fletchers

Feasibility modelling and reporting

RESIDENTIAL & LAND DE\'EI;ﬁPME.\'T DIVISION
FY22 REVENUE & MARGIN ANALYSIS F

JUL

for Fletcher Residential

Actual /[Forecast

Revenue Branch Margin | Total Margin

Total Developments 46,250,337 13,387,596 16,429,209

ABOUT SOLUTION Auckland South * Total Stages 14,627,804 3,889312 4,656,249
o g . . Karzka Estates © Total Stages 1,563,478 281,622 281,622

Fletcher Building is one of the biggest Chose IBM Planning Analytics (TM1) to Beachiands © Total Stages - 152 152
building materials suppliers and deliver what they needed: Ormiston - Flatbush |+ Total Stages 6708261 1426952 1,798,680
ConstrUCtion ﬁrms in Australasia. Wlth i ' Waizta Shores © Totzl Stages 6,356,105 2,180,585 2,575,754
’ *  Regular reporting (weekly/monthly) Auckland Central * Total Stages 7826087 1378992 2258812

18,000 employees & 1,000 homes p.a. _ TowsiStace: - . .

*  Continuous (live) forecasts Stonsfisds
*  Feasibility and financial modelling
« Data analysis for Management

CHALLENGES

Limited planning capacity and flexibility of JDE

=> heavy reliance on MS Excel. — plans in

different workbooks (not linked)

Planning and reporting prone to errors
Time consuming to update and refresh

PRODUCTS

IBM Planning Analytics Workspace
IBM Planning Analytics for Excel

BENEFITS
Its advantages have been immeasurable”
* Consistency and accuracy of our reporting
* Standardised reporting formats and information
* 24/7 access and visibility of forecasts
Less time creating + more time analysing
Confidence in reporting financials to management

UNINTENDED BENEFITS
The solution has been able to adapt to new
businesses as the division has grown
* Familiarity with what is possible
=> more features added
=> benefited everyone

“it has probably paid us back
five-fold or ten-fold what we
originally anticipated in the
volume of business we’ve won”
Rodney Deacon, CFO
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https://fletcherbuilding.com/

Client Story:
Dairy Product Supplier

ABOUT SOLUTION
World leader in specialised dairy * Base Financial, Sales and Production data
ingredients and dairy foods who focuses on fed through from JDE into IBM PA to provide
producing safe, high quality dairy foods and collaborative forecasting & reporting
dairy ingredients for a global customer * Product costing & Bill of materials, modeled
base. directly in IBM PA and sent back to JDE
CHALLENGES . Addltlopal business modelling around FX,
Marketing and
Being able to plan collaboratively and * Inventory completed within the platform
provide consistent reporting across the
business.
Needed a solution that was available 24/7 BENEFITS

to support global operations

An integrated financial information
management solution which support day to
JDE & IBM Planning Analytics with day as well as strategic business decisions.

Watson A single source of the truth.

PRODUCTS




Client Story:

Emergency Services Provider

ABOUT

A large-scale fire and rescue service, not
for profit, with a large workforce and even
larger volunteer workforce, a large asset
base and complex funding model

SOLUTION

Connecting forecasting, planning and
management reporting application with JDE
as source

Connect to emergency management system
to update key metrics of responses

Key users to provide cost allocation input

CHALLENGES
Multiple data sources
Heavy reliance on Excel
Complex funding model, change over time
Different lines of business

PRODUCTS
JDE with IBM Planning Analytics

with Watson

BENEFITS

* Delivery to business

* Daily visibility of performance

* KPI monitoring

* Understanding cash impact at any time
* Complex cost allocation model

* Auditable cost allocation application




LOCAL COUNCILS

ABOUT

* What they do

Several Local Councils are using
IBM Planning Analytics for
Budgeting and forecasting, and
preparation of their Long-Term
Plans.

This include detailed modelling
for:

Personnel Planning
Revenue and Funding
Capex and Depreciations
Cost Allocations

SOLUTION OUTCOMES

* Key outcomes in the HR Space

Collaborative Planning & Self-service

Detail planning by department and
employee, including Councillors

Start from current actual staff and
model changes, including FTE, increase
%, Kiwisaver, Leave and other benefits /
on-costs

Terminations and new starters

Staff allocation of costs across
departments

Staff allocation to projects where
required

Notes and comments per employee



Performance Dashboards

Customer Use Case

« Being able to deliver a standard
set of dashboards to the business
to monitor monthly performance

OPERATING STATEMENT

1 -902K

« High-level view with drill-through
p—" capability
e 645K  Ability to capture comments

OTHER OPCRATING

* 233K

Benefits

* Reduced manual work to pull
together dashboards each month

« Commentary able to be analysed

B a1 | - B * One dashboard served multiple

purposes
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Rolling Forecasting

Customer Use Case

Forecast preview

Forecast Sample / 5G 32Gb Prediction accuracy: @ High b RO” forecaStS fOrWard
automatically each month with
minimal setup

Preview chart

« Spread the budgeting effort
across the year

Benefits

« Ownership of forecasting
shifted to the business units

* More accurate planning that
was no longer a burden on
the business

FUSIONS
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Predictive & Smart
10% Data Entry & 90% Analysis

@) Drmog

=) IBM Planning Analytics

Member1
Member2
Member3
Member4

Member5

2012
20.65
280.00
220.00
322.45

62.15




Performance Dashboards

Customer Use Case

CEEAT « Being able to deliver a standard

- c set of dashboards to the business

Actual YTD | vs Budget YTD Actual vs Budget AduaIYTD‘ vsBudngTD‘ Actual vs Budget Actual YTD | vs Budget YTD vs Budget | Actual YTD to monitor monthly performance
0.0 11.0 $3.70 @ | ($420.660 \

e M|l » High-level view with drill-through
$0.0K $0.0K

mm@ e & capability

Net Income YTD

« Ability to capture comments

7 Industrial
$0

o Benefits

S —
Home

B * Reduced manual work to pull
T oo okt together dashboards each month

§13,448

« Commentary able to be analysed

L NP = « One dashboard served multiple
purposes

May 2020 Jun 2020 Jul 2020
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Automated Report Packs

2. Metrics

Net income/(loss) and shares used to compute basic and diluted earnings/(loss) per share (EPS) are C UStomer Use Case

reconciled below:

Jan 2021 Feb2021 Mar2021

« Automate monthly board &
management packs for key
Working business areas

Actuals Budget Var % Var
* Reporting required in a variety

Cash Ratio ) o1 47.2% of formats - MS PowerPoint,
Debt/Asset Ratio 0.10 0.11 0.05 0.10 ? Excel & WOFd

ASP- Average Sales Price

Benefits
Total FTE 25. 9%
Total Headoount g | « Automation of report packs
Revenue per Employee 23 ssear 76468 7217 4203 5 6% resulted in significant time-
Cost per Employee 32,37 26,2 3 1 25,2 3.89¢ 35.5% SaVingS

Avg. Payrall

« Removed the risk of incorrect
numbers being shown in
reports

Avg. Employee Expense

Avg. Travel & Entertainment 981 3 20,022
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Flexible Planning, Reporting & Analysis

Customer Use Case

» Consolidate, plan and report off
information in different ways — by
department, by region, by project

» Different reporting hierarchies e.g.,
mgmt vs stat

39,683,037

« Handling of consolidations

Benefits

ncial Measure

Amount Net Pi'rc;fit @ ;I>I:'Fc;r:ctajects oc
| = penos « Significant time-savings. No

= - U | = 2021

i | | Tt need to take the data into MS
Excel & re-classify it

Customer Experience 4,174,502 75,601 347,289 720,679 874,808 1,226,601

People Mgmt 5,200,000 94,172 432,603 897,719 1,089,711 1,527,924 ° Moved to more Of a Self_
Enterprise Service Mgmt 6,245,000 113,097 519,539 1,078,126 1,308,701 1,834,978 ] ]
service reporting model

Corporate Performance Mg 2,100,000 38,031 174,705 362,540 440,075 617,046
Specialist 1,356,000 24,557 112,809 234,097 284,163 398,436
Inofrmation Management 3,100,000 56,141 257,898 535,178 649,635 910,878

Digital Innovation 1,290,000 23,362 107,319 222,703 270,332 379,043
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Scenario modelling & variance analysis

Region

=
=

Regions

@ World
@ Europe
© Scandinavia
© Benelux
© Islands
© Central Europe
© Iberia
© Southern Euro
@ Americas
© North America

© South America

N\ Account
C.) Unats |

Base

1,271,320.81
918,815.68
71,720.68
35,861.58
522,775.04
140,280.26
95,738.85
52,439.25
352,505.14
44,394.22

308,110.92

E(? Sandboxes
=1 Sandboxes

Proposed Merger

Merger Impact

114945.56
7264495
7172.07
1,255.16
24 831.81
28,056.05
7,659.11
3670.75
42300.62
5327.31
36,973.31

Customer Use Case

3 me

'\é) 2017

* Run different scenarios with
different sets of assumptions

Percent Change and compare the results

9.04% « Create long term capital &

financial plans — initially 10 &
Lot then out to 30 years.
3.50%

791%

4.75%
20.00% Benefits

8.00%
 Could consider different

options before committing to
the “live” plan

7.00%
12.00%
12.00%
12.00% » Significant time-savings in
setting up scenarios
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Foundations for Success

2 key components: you need both to succeed

Methodology Technology

FUSIONS



Foundations for Success

l Plan big
Keep your desired end-position in mind

Start small

—
/l Select a pain point and start there, get visibility, learn how to maximise the benefits

of this software
Quick wins bring confidence

Roll out to the right audience
Involve the right audience (finance, HR, sales, procurement, production, ...






Thank You!




